Title of the project: <Community Centres for Lifelong Learning — An integrated
approach to overcome economic, social and educational disparities in rural areas
from the West Region of Romania

PROGRAMUL DE COOPERARE ELVETIANO-ROMAN,

Applicant

Institutul Roman de Educatie a Adultilor — IREA
Romanian Institute for Adult Education - IREA
Swiss partner:

Schweizerischer Verband fiir Weiterbildung - SVEB
Swiss Federation for Adult Learning

Romanian partner:

Fundatia Romano-Germana

Romanian-German Foundation

Fundatia Centrul de Asistenta Rurala (CAR)
Foundation The Center for Rural Assistance (CRA)

Obiectivele specifice ale proiectului sunt: de a stabili patru Centre comunitare de invatare pe
tot parcursul vietii in judetele din Regiunea Vest: Timis, Arad, Hunedoara si Caras-Severin; de a
dezvolta servicii si programe educationale care vor contribui la dezvoltarea economica si sociala
a comunitatilor; de a elabora o strategie de dezvoltare a comunitatii pentru sustenabilitatea
centrului si replicarea acestuia in alte zone rurale din Romania.

Proiectul are sase componente majore, impartite in activitati specifice, dupa cum urmeaza:

Componenta 1. Transfer de know-how si consolidarea capacitatilor
e Activitate: Vizita de studiu in Elvetia: ,Go Model” si ,,Open Learning Spaces”

Componenta 2. Analiza nevoilor

e Activitatea 1: Analiza contextului socio-economic si potentialul de dezvoltare a comunitatii
locale

e Activitatea 2: Analiza nevoilor educationale in randul populatiei adulte din comunitatea locala

Componenta 3. Crearea Centrului Comunitar de invitare pe tot parcursul vietii

e Activitatea 1: Stabilirea parteneriatului local pentru educatie

e Activitatea 2: Crearea infrastructurii si a mediului de invatare

e Activitatea 3: Dezvoltarea serviciilor si a programelor educationale

e Activitatea 4: Formarea de educatori si facilitatori comunitari (Instruirea va fi formata din 5
module)

e Activitatea 5: Furnizarea pilot a ofertei educationale catre grupul tinta



Componenta 4. Sustenabilitatea si replicarea modelului de centru comunitar pentru invatare
permanenta

e Activitatea 1: Strategia de dezvoltare comunitara

e Activitatea 2: model de concept pentru centrele comunitare pentru invatarea pe tot parcursul
vietii

Componenta 5. Promovarea si vizibilitatea proiectului

Componenta 6. Management de proiect

Proiectul va avea o durata de 36 de luni, si va fi implementat in Regiunea Vest - judetul Timis,
judetul Arad, judetul Caras-Severin, Hunedoara iar bugetul este impartit in functie de rolurile si
responsabilitatile partenerilor din proiect. Suma totala solicitata ca si costuri eligibile este de
248,624.75 CHF, din care 10% reprezinta contributia proprie a partenerilor, din care 17,862.78
CHF reprezinta contributie Tn bani si 7.000 CHF contributie in natura.

Mai multe informatii:

Fundatia roméno-germana de pregatire si perfectionare
profesionala in domeniul constructiilor

300291 Timisoara / Roménia, Calea Aradului 56

Telefon: 0040256426780,  Telefax: 0040256495774

e-mail;, frg@frgtim.ro , http:// www.frgtim.ro


mailto:frg@frgtim.ro
http://www.frgtim.ro/
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The specific objectives of the project are: to establish four Community Centres for Lifelong
Learning in the counties from the West Region: Timis, Arad, Hunedoara and Caras-Severin; to
develop educational services and programmes that will contribute to the social and economic
development of the communities; to elaborate a community development strategy for the
sustainability of the centre and its replication across other regions and/or rural areas in
Romania.

The projectts six dimensions are divided in specific activities as follows:

Component 1. Know-how transfer and capacity building
Activity: Study visits to Switzerland: GO model and Open learning spaces

Component 2. Needs Analysis
Activity 1:Analysis of the socio-economic context and potential for development of the local

community
Activity 2: Analysis of the educational needs among the adult population in the local community

Component 3. Establishment of the Community Centre for Lifelong Learning

Activity 1: Setting up of the local partnership for education

Activity 2: Creating the infrastructure and the learning environment

Activity 3: Development of the educational services and programmes

Activity 4: Training of community educators and facilitators (The training will consist of 5
modules)

Activity 5: Pilot delivery of the educational provision to target group




Component 4. Sustainability and replication of the model for the community centre
Activity 1: Community development strategy
Activity 2: Concept model for the Community Centres for Lifelong Learning

Component 5. Promotion and visibility of the project
Component 6. Project Management

The project will have a duration of 36 mounths, and will be implemented in the West Region —
Timis County, Arad County, Caras-Severin County, Hunedoara County and the budget is divided
according to the partners of the project roles and responsibilities. The total amount requested
as eligible costs is 248,624.75 CHF, out of which 10% represents partners own contribution, out
of which 17,862.78 CHF represents in cash contribution and 7,000 CHF in kind contribution.

Informations:
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